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WHAT IS THE MOST 
COMMON MISTAKE?



SILENCE
86% of MedSpas use email – but a vast majority
do not send on a regular basis.

SPEED. TRUST. TOP-of-MIND. 
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EMAIL. MONEY 
MULTIPLIED.
CULT AESTHETICS – EMAIL CAMPAIGNS

We developed a series of highly profitable email 

campaigns & flows that targeted users based on 

behavior. Previously, full-list blasts were being sent, 

lowering delivery & effective open & click rates. 

RESULTS

• Increased Open Rates to over 60%

• Click Rates up over 13%

• $200,000 Return in 4 Months



1. Your List is a Goldmine 

2. Growing your list

3. What “Actually” gets results 

4. automations

5. tips
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THE GOLDMINE
• Unlike Meta, TikTok, YouTube YOU OWN THE LIST

• Platforms change algo and “oops” your audience is gone

• Clean, segment, & UPDATE!!
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GROWING YOUR LIST
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Standard inline form (footer or 
contact page only): ~1–2% of 
visitors subscribe.

Timed or scroll-triggered popup: 
~3–5% subscription rate.

Exit-intent popup (fires when 
they move to leave): often 5–7%, 
sometimes higher with the right 
offer.

High-value incentive popup (e.g., 
“Join VIP List for Early Access” or 
“$50 Off Your First Treatment 
Package”): can spike to 10%+ 
conversion!!!



GROWING YOUR LIST
• Website forms / exclusive popups  / intake forms
• Contests & Giveaways (entry = email) 
• QR Codes 
• Partnerships 
• Social Media Ads (download a Glowup skin regimen) 
• Text-to-join (built into Zenoti, GHL, and others)
• Encourage forwarding & include signup links
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GETTING RESULTS
• Appointment reminders + reschedules 
• New treatment announcements 
• Before & after (great open rates) 
• Specials – with URGENCY 
• Review requests & referral incentives
• Birthday and “Glowiversary” surprises 
• Bundles 
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AUTOMATIONS
• Welcome series – nurture the leads (share values & build trust)
• Post-treatment follow-ups (thanks, instructions, videos, review)
• Reactivation flows “It’s been 3 months – your Botox is calling” 
• Birthday / Glowiversary: Free gift when you come in this week
• Integrate with Zenoti, Boulevard, CRMs behavior-based
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CONTENT CALENDAR EXAMPLE
 Med Spa Email Marketing Monthly Calendar

Week 1: Authority & Education
Email #1 (Mon/Tues): “Beauty Tip of the Month” – A quick, valuable insight (e.g., “Why Fall is the 
Best Time for Laser Treatments”).
Goal: Build credibility and keep subscribers opening.

Week 2: Promotion & Urgency
Email #2 (Thurs/Fri): Limited-time offer or featured service (“Botox Special: Save 15% This Week 
Only”).
Optional Split: One list for injectables clients, another for skincare clients.
Goal: Book appointments & drive revenue.

Week 3: Social Proof & Connection
Email #3 (Wed): Client spotlight, before-and-after photo, or testimonial.
Optional Add-On: Invite readers to follow your med spa on Instagram for more transformations.
Goal: Build trust, highlight real results.

Week 4: Product & Upsell
Email #4 (Mon/Thurs): Retail feature (“Top 3 Skincare Products Our Injectors Swear By”).
Bonus Angle: Bundle a treatment + retail product (e.g., microneedling + aftercare serum).
Goal: Increase LTV, boost retail sales.
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 Ongoing Automations (Always Running)
Welcome Flow: 3–5 emails over 2 weeks after 
signup (intro, services, testimonials, promo).
Appointment Reminders: Sent 24–48 hrs before.
Post-Visit Follow-Ups: Thank you + review request + 
referral incentive.
Reactivation: “We miss you!” message after 60–90 
days inactive.

 Best Practices
Send Day/Time: Early week mornings (Mon/Tues 
~9–10am) or Thurs evenings test best for med spas.
Mix Value & Sales: Aim for a 60/40 split (value to 
promo).
Consistency Wins: Even if you pare back, don’t ghost 
your list for more than 2 weeks.



EMAIL
FUNNELING
RESULTS!



TIPS
Clear subjects, avoid spammy words, focus on their needs.
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Instead of “  LIMITED TIME! FREE Botox Consultation ”
Try → “Thinking about Botox? Here’s what to know before your first visit”

Instead of “SAVE BIG on Laser Hair Removal – Today Only!”
Try → “Smooth skin season: POV Our patients’ favorite treatment revealed”

Instead of “Erase Wrinkles Instantly – Guaranteed!”
Try → “How our patients get natural, youthful results with [Treatment Name]”



TIPS
• Mobile-first design 
• One CTA per email (ex. “Book Now” or “Shop Skincare”) 
• Avoid image-only emails if possible
• Warm up your sending domain 
• Pretty vs. text-based – try a mix! 
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TIPS
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BFCM Y’ALL
75 days



CONTENT IDEAS
• Lists 
• How-to
• Interviews 
• Rants 
• Product Reviews 
• Testimonials 
• Q&A
• Checklists
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• Problem-Solution
• Definitions
• Stats
• Quotes 
• Behind the Scenes 
• “Guard down” 
• Inspirational
• People to follow

• Service Updates
• Predictions 
• Reaction 
• Debate 
• Proof 
• Event Coverage 
• Before & After 
• Team Spotlight
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COMPLEMENTARY 
DIGITAL AUDIT
SCAN THE QR CODE AND RECEIVE A FREE 5 MINUTE VIDEO 
REVIEW OF YOUR WEBSITE & DIGITAL CAMPAIGNS. 

CULT CONFERENCE OFFER
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